Title | Parent Involvement Policy and Action
Plan Approved 7.16.15

The Lamar County School System and

our parents have adopted the Nation-

al PTA Standards for FamilSchool
Partner shi
engaging parents, students, and the

ps as

community. These standards are:

Norma J. Greenwood

Assistant Superintendent
for Teaching & Learning
Emailngreenwd@lamar.k12.ga.us
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Welcoming All Families
Communicating Effectively
Supporting Student Success
Speaking Up for Every Child
Sharing Power

Collaborating with Community

Contact us: Phone7 703585891

Amy Banks

t he

System Coordinator of
Parent Involvement
Emailabanks@lamar.k12.ga.us

What is Title 1A?

The Lamar County School System re-
ceives Title IA funds as a part of the Ele-
mentary and Secondary Education Act

of 1965 (ESEA). Title | is designed to
support academic standards and pro-
vide resources to improve teaching and
learning for low -achieving students. Ti-
tle 1A also provides funding to increase
and improve parent involvement.

Adoption
school 6s model [
This Distrigtide Parental Involvement Pplic
has been developed jointly with, and
on with, parents of children participafi
Title 1, Part A programs, as evidenced py
trict Team Planning Sessions and Ac
Team for Partnership Meetings.

This policy was adopted by the Lamar ¢
School System, 6116.15and will be in gf-
fect for the period of the 2014% schocl
year. The school district will distribu
policy to all parents of participating Ti
Part A children on or before August 4, 20

Tme gﬁumwc

(Signature of Authorized Official)

July 39, 2015
(Date)




What is the definition of parent
involvement?

Parental involvement means the participation of parents in regular, two -way,
and meaningful communication involving student academic learning and oth-
er school activities, including ensuring:

* that parents play an integral r ol

* that parents are encouraged to be
cation at school,

* that parents are full partners in

ed, as appropriate, in decisionrmaking and on advisory committees to
assist in the education of their child,;

* the carrying out of other activities, such as those de-
scribed in section 1118 of the ESEA.
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Our districtf
mance criteria, data resultsf
and initiatives can  be [k CESEEY

found on our Balanced }/ 7

Scorecard. In addition,

each school has a Bal By : . ST £
anced Scorecard. All Bal-
anced Scorecards are aligned to our Mission, Vision, and our Performance Frame-
wor k. Our districtds strategic goal s

1. Attaining High Academic Achievement & Success
2. Implementing a Culture of Professional Learning, Growth, & Accountability

e

n

act

t

h €



3

What does the Lamar County School system plan
to do this upcoming year?

We want parents involved in the joint development _of our district - wide parental involve-
ment plan (section 1112 of the ESEA) . Here is what we plan to do:

Strategies/Actions Person(s) Responsible

* Parents have an opportunity for input every year by completing the Quality Parent Sur-
vey online at the Lamar County School System website www.lamar.k12.ga.us (Specific
guestions to be answered are how to spend the 1% Parent Involvement money and
what their training needs are)

* Parents have an opportunity to provide additional input on the Parent Involvement Qual-
ity Assurance (PIQA) phone and parent night surveys. PIQA phone sunveys are com-
pleted monthly. The data is reported each month on the Teaching and Learning News-
letter. The PIQA parent night surveys are completed during parent nights.

* Parents can view the Parent I n v o AnW 8dRi&s, Parenfirdivén@nt
during the year and provide input. We will revise and revisitLleweSystemt Coordinator (PIC)
Involvement Policy & Plan each year.

* Parents are notified of the OpporNo‘r'rdbbr%énv?oéd to giv
ing system (phone calls & texts), our district website, and flyers home and/or flyers dis-

tributed at DFACS, Health Department and Public Library. Open engagemé! ff?'P SI,upﬁrmtendent for
ents through phone calls, emails, PIQA surveys, and meetings is always purgﬁ%dn ?']9 earning
brochures for FY 205

* |n addition to the Parent Involvement Plan, parents have an opportunity to provide input
on the Comprehensive LEA Improvement Plan (CLIP) and the Equity Plan all year long
-as they are both posted on the districtds websit
tion, specific dates for input are posted and distributed every spring for parents to par-
ticipate during our annual planning process. If a parent lets us know that they do not
have a computer or other digital device that allows access to the Lamar County School
Systembs website, we wil/| notify them how to obt

We want parents involved in the process of school review_ and improvement ? (section 1116 of
the ESEA). Here is what we plan to do:

A summary of how Title | funds for parent involvement are used at each school is payigthRY: Parent Involvement
* Posting on each school s website f dPordnatdwi ng anyti

*  Sending flyers home to parents during the Open House or first week of school so that it is
available before the annual Title | meeting Norma Greenwood1 Assistant

* Parental feedback will be solicit eduperiigndeniiolteachingr e n
Advisory Councils and online. and Learning


http://www.lamar.k12.ga.us

We want to be supportive to each school and make sure that the parent involvement activities at
each school are effective. Here is what we are planning for technical assistance and other sup-
port to improve student academic achievement and school performance:

Strategies/Actions Person(s) Responsible

* Provide training to principals regarding the federal expectations for the parent in-
volvement component

* Meet weekly with principal/designee ensuring compliance and securing documenta-
tion of compliance

* Coordinate planning sessions with Learning Support Specialists and department
heads to organize and ensure that our academic assistance to parents igaekbrd>arent Involvement
each school s needs. Coordinator

*  Provide training to staff using the Parent Engagement tools from the D@EHQ&?JESS#?S?’T/éiiiﬁfﬁgzn d

Learning
* Post Common Core links on our website to help parents
Principals
* Review each school 0s Ipar ent involvement plan t
2%teir;]%eltjt5|gn in sheet or minutes showing the plan was developed jointly with par-

* Provide guidance on how to use parent involveméalongneigh a periodic
status reports (MOY and EQY)

We want to make sure that we work with other programs like Head Start, Home Schools, Day
Cares, and Pre - K Programs. Here is what we plan to do:

* Transitioning intoRre Pr ogr am: Assi st with the primary schoo
for transitKoPRProgramei b€CEP8di Agethe districtos pr

cation class (e.qg. distributing information and resources to parents during registration)
émy Ol?an!;s, Parent Involvement
oordinator

* Transitioning into Kindergarten Program: Assi st
iti i nwood, Assistant
plan for transition to the Klndergartep Program from Elome, Head Start, D 3 ﬁlﬁ rr%gent for Teaching and
gr ams, a n d -ktPtogramdands praschaok spesial freeds classroone&@ring
meeting with new principal and devising specific strategies for the upcoming year)

Patti Hitson, System Coordinator
of Instruction and Assessment

*  Technical assistance is provided to home school families that cannot register their child
on the DOED®G s -scu@lersWheretramsitoniray framchamee schogbfacipals & Registrars
LCSS, each school has procedures that are followed when enrolling the home school
student.



We want to make sure that we conduct an annual evaluation of the content and effectiveness

of this parental involvement policy. We want parents to be involved in the decision dmaking. We
want to identify barriers to greater participation by parents in parental involvement activities

(with particular attention to parents who are economically disadvantaged, are disabled, are

English Learners, have limited literacy, or are of any racial or ethnic minority background).

Here is what we plan to do:

Strategies/Actions Person(s) Responsible

*  Parents have an opportunity for input every year by completing the Quality PAreyBs0ksey
online at the Lamar County School Systemmwvehsitenar.k12.ga(8pecific ques- Parent Involvement Coordina-
tions to be answered are how to spend the 1% Parent Involvement money aff what their
training needs are).

*  Parents will be able to view the Parent Involvement Policy on the website asNﬁng?a@ﬂ%”WQOdv
for input anytime during the year. In addition, specific dates for input are pos#sbigtientisuperintendent for
tributed every spring for parents to participate during our annual planning pré€8§8ing and Learning

*  Parents will have an opportunity to provide additional input on parent activities with the
Parent Involvement Quality Assurance (PIQA) phone and parent night surveﬁ’é!"]ﬂl
Phone surveys will be completed monthly. The data is reported each month on the Teach-
ing and Learning Newsletter. PIQA parent night surveys are completed after parent nights.
Notify parents of the opportunities of the above
(phone calls or texts), flyers home, and the website itself. Open engagement with parents
through phone calls, emails, PIQA surveys, and meetings is always pursued.

* All results are used in the spring District Improvement Team sessions which are held to
plan for improvements for the upcoming school year.

We want to build the school sd and parent sa capacit
volved and are a partner in the school. Here is what we plan to do:

A. We wilprovide assistance to parents, as appropriate, in understandingtapicss the following;
X the Stateds student academic achievement standa
@ the State and local academic assessments including alternate assessments,
S the requirements of Part A,
* how to monitor their childds progress, and how

* Learning Support Specialists assist the PIC in organizing and ensuring that our aca-
demic assistance to parents is alANPEanksgParengnvolve ¢
. . ment Coordinator
* Post Common Core links on our website to help parents.
* Provide the CCGPS brochure for math and ELA.
*  Provide training to staff using the Parent Engagement tools from the DOEN i :
. . . Superintendent for Teaching
* Collaborate with schools to create and provide a brochure for Social Studhq%)@%a%ﬂ-
g
ence for parents.

* Create and distribute AHow to Helpﬁnipglsour Chil d
mation on how parents can molowt or %hei r chil d
erschogdarent portal; how to schedule a parent conference; and how imp@itap;
tendance at schioldvel parent conferences /parent nights).

>

orma Greenwood, Assistant

o O

r@tSupport Specialists


http://www.lamar.k12.ga.us

B. We wilprovide materials and training to help paremdsr Kk wi t h t heir chil dren to
demic achievement, such as literacy training, and using technology, anddaoedemisources.

Strategies/Actions Person(s) Responsible

Learning Support Specialists and department heads will assist the PIC in or-
ganizing and ensuring that our academic assistance to parents is apgngg84aks, Parent Involvement Coordi-
each school 6s needs. nator

Provide tips and ideas to parents on how to help their child in the core content

areas by providing the Teaching and Learning Newsletter on the welisit@a®teenwood, Assistant Superin-
copies to parents and district/school waiting areas including the parégndent for Teaching and Learning
source room at each school.

Research Ahow too videos and phkriscipalson t he website

C. We wileducate our teachers, pupil services personnel, principals and other staff, in how to reacimeut to,
municate with, and work with parents as equal partners, in the value and utility of contributions of parents, an
how to implement and coordinate parent programs and build ties between parents and schools.

Amy Banks, Parent Involvement Coordi-
Provide training to principals on the latest requirements for the Annuratditle |

meeting.

Meet weekly with principal/designee ensuring compliance and secutiagri@@reenwood, Assistant Superin-
mentation of compliance. tendent for Teaching and Learning

Provide professional learning to teachers and administrators using the DOE

tools. Principals, teachers and other school
level administrators

D. We will, to the extent feasible and appropdatedinate and integrate parental involvement programs and ac-
tivitieswith Head Start, Home Instruction Programs for Preschool Youngsters, Day Care PrekjrBnos, Pre
gram, Special Needs Preschool class, conduct other activities, such as parent resource centers, that encour:
and support parents in more fully participating in the education of their children.

Provide brochures about the primary school 6s Paren
Head Start, Lamar County Family Connections Collaborative, the LC/Barnesville

Library, and the Health Department, Amy Banks, Parent Involvement Coordi-
Post on each school 6s websiiéensure@RaOr | ocati on of the
statement is included that parents from each of these programs may access the

parent resource center: DFACS, Head Start, Lamar County Family Corp}ﬁgiﬁa%

Collaborative, the LC/Barnesville Library, Home School Programs.

Ensure students are identified for special needs by coordinating the heglith fefat! 68 webmast er
ment, local doctors, Head Start, local day cares, The Marcus Center with Babies
Candét Wailt.



E. We will take the following actions to ensure that information is provided to the parents of participating childrel
anunderstandable and uniform fornvatjuding alternative formats upon request, and, to the extent practicable,
in a language the parents can understand.

Strategies/Actions Person(s) Responsible

* Use Google translator to allow parents that view the website ac .
language they understand TS \tﬁe%sne Master

Amy Banks, Parent Involvement Coordinator

Norma Greenwood, Assistant Superintendent

»  Use interpreters as much as possible to provide written commulft26861H9 and Learning
parents in a language they understand

Principals

Sharon Manley, School Nutrition Coordinator

F. We will providether reasonable support fmarental involvement activities under section 1118 as parents may
request.

Amy Banks, Parent Involvement Coordinator

*  Provide additional support to schools that meet the needs of parents for the
Core Content Areas (ELA, math, science, and social studies) basqgoq
responses from surveys, phone calls, emails, or any other commum’i:
context.

H@Feenwood, Assistant Superintendent
é%{?:hing and Learning

Other invited LEA staff ( e.g. social worker,
psychologist)

School level administrators and instructional
leaders

The Mission of the Lamar County

School System is to work with and

encourage our families and community

to provide and participate in world

class educational opportunities that
inspire all learners to reach their

potential .




Additional enrichment ¢

omponents

To

enrich and build parent

ties.

capacity,

we wi | | i my

Strategies/Actions

Person(s) Responsible

Discretionary Activities (definition)

*

LC Discretionary Strategies/Actions

adopting and implementing model approaches to improving p|
volvement; and

establishing a distwade parent advisory council to provide adv
all matters related to parental involvement in Title I, Part A prq

*

Continue to adopt and incorporate the National PTA Standard
ly School Partnerships

Continue the Action Team for Partnershig did¢ricarent counci
for feedback)

Implement Parent Involvement Quality Assurance Survey (tel
vey conducted weekly)

Implement Parent Involvement Quality Assurance Survey (Parent night

survey)

Continue parent call system, Student Information parent porta
school/district website.

Continue to collaborate with Lamar County Collaborative, DF
tosh Trail, Barnesville Library, and Health Department

arental in-

ce on
Dgrams

Amy Banks, Parent Involvement C

n]ator: .
s for Fami-
Norma Greenwood, Assistant Sups
tendent for Teaching and Learning

Social worker & psychologist

e Siebaeldgrel administrators and ins
tional leaders

1, and

\CS, MclIn-

bordi-

Prin-

truc-

Discretionary Activity (definition)

*

LC Discretionary Strateddrovide child care and/or transportation 4

paying reasonable and necessary expenses associated with
involvement activities, including transportation and child care
enable parents to participate in $eladetl meetings and training
sions :

necessary for district or schaiével meetings

Amy Banks, Parent Involvement C

)élr%ttq{al

COsts, to

S98rma Greenwood, Assistant Supj
tendent for Teaching and Learning

LBSchool level administrators and ing
tional leaders

bordi-

brin-

truc-




General Expectations

The Lamar County School Systemagrees to implement the following statutory re-
quirements:

The Lamar County School System (LCSS) will be governed by the following statutory definition of parental
involvement, and expects that its Title | schools will carry out programs, activities and procedures in ac-
cordance with the definition on the next page.

LCSS will put into operation programs, activities and procedures for the involvement of parents in all of its
schools with Title I, Part A programs, consistent with section 1118 of the Elementary and Secondary Edu-
cation Act of 1965 (ESEA). These programs, activities and procedures will be planned and operated with
meaningful consultation with parents of participating children.

Consistent with section 1118, LCSS will work with its schools to ensure that the required schoolevel pa-
rental involvement policies meet the requirements of section 1118(b) of the ESEA, and each include, as a
component,aschoolpar ent compact consistent with section

LCSS will incorporate this district wide parental involvement policy into its district plan developed under
section 1112 of the ESEA.

In carrying out the Title I, Part A parental involvement requirements, to the extent practicable, LCSS an
its schools will provide full opportunities for the participation of parents with limited English proficien-

cy, parents with disabilities, and parents of migratory children, including providing information and .
school reports required under section 1111 of the ESEA in an understandable and uniform format and,
including alternative formats upon request, and, to the extent practicable, in a language parents un- .
derstand.

If the our district plan for Title |,
Part A, developed under sec-
tion 1112 of the ESEA, is not
satisfactory to the parents of
participating children, LCSS
will submit any parent com-
ments with the plan when the
school district submits the plan
to the State Department of Ed-
ucation.

LCSS will involve the parents o
children served in Title I, Part A
schools in decisions about how
the 1 percent of Title I, Part A
funds reserved for parental in-
volvement is spent, and will
ensure that not less than 95
percent of the one percent re-
served goes directly to the
schools.
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