LAMAR COUNTY SYSTEM PARENT INVOLVEMENT PLAN FOR SCHOOL YEAR: 2008-2009

Approved: May 13, 2008

ONE-YEAR ACTION PLAN
SCHEDULE FOR SCHOOL, FAMILY, AND COMMUNITY PARTNERSHIPS TO REACH SYSTEM AND SCHOOL GOALS

Academic Goal[s]: Desired result[s] for How will you measure the result[s]?
this goal:

See Lamar County Balanced Score Card Parents will be more knowledgeable of the students’ key learning goals
To improve student and their progress as indicated in parent surveys.
achievement through Parents will be more aware of students’ testing requirements as indicated

family involvement and in parent surveys.
parent communication Parents will learn how to become more involved as indicated by the # of
participants & the participants’ feedback in the Passport to Success class.

Activities and strategies Key Dates of | Grade | What needs to be done and when Persons in Costs and Resources
Type #1- | Activity level | for each activity charge &
6 helping
Continue membership in All Continuou | k-12 Parent Involvement Coordinator [Pl Amy Title I system-wide Parent
NNPS S Co] Goggins, Involvement Funds
Norma
Greenwood
Revise and Revisit System | 1,2,3&5 | January K-12 | The system wide Action Team needs | Norma Title I system-wide Parent
Level Parent Involvement 2008 to review the current system policy Greenwood, | Involvement Funds
Policy & Plan and revise and approve. Amy
May 2008 Goggins,
System wide
Action Team
Implement Parent 2,3,5,&6 | Weekly K-12 Parent Involvement Coordinator [Pl Amy Goggins | Title | system-wide Parent
Involvement Quality Co] will call 16 homes weekly and talk Involvement Funds
Assurance Survey with parents which are randomly
(telephone survey selected using the survey questions
conducted weekly)




Implement Parent 2,35&6 | As K-12 Parent Involvement Coordinator will Amy Goggins | Title | system-wide Parent
Involvement Quality scheduled set up a display table at parent night Involvement Funds
Assurance Survey (Parent @ each and have surveys for completion
night survey) school
Implement: “What are these | 2,4,&6 | TBA K-12 The Curriculum Director will Norma Title I system-wide Parent
tests my child takes?” implement 2 sessions divided by Greenwood, | Involvement Funds
training grade levels: K-8, 9-12 Amy Goggins
Implement Passport to 12,345 | TBA K-12 The PI Co will implement 2 ten weeks | Amy Title I system-wide Parent
Success &6 parent sessions [fall and winter] fora | Goggins, Kim | Involvement Funds

max of 25 per class with more Redding

speakers & tours @ schools [see

parent resource rooms]
Utilize Passport to Success | 3,5, 6 TBA k-12 The PI Co will implement /coordinate | Amy Title I system-wide Parent
graduates as mentors, Goggins, Involvement Funds
committee members, Open
House booths
Implement School level 235&6 | TBA K-12 PI Co will train each school’'s PIC with | Amy Title | system-wide Parent
Parent Involvement Council the NNPS for Schools w/ specificity to | Goggins, Involvement Funds
[PIC] @ least three times a the 6 keys of School Partnerships. School level
year by school year 2008- Each school will develop & plan a PIC | PIC members
2009 [Required by Title ] implementing keys activities aligned

to school goals
Parent Compact and 235&6 | TBA K12 Principals, with PIC or leadership Principals & | School level Parent
School-level Parent team will develop & evaluate each school team | Involvement Funds
Involvement Policy year
[Required by Title I]
Be There Campaign All TBA k-12 PI Co, Curriculum Director, Principals | Norma Title I system-wide Parent

will implement Greenwood, | Involvement Funds

Amy
Goggins,

Principals




